
Coastal Estates Homeowners Association

APPROVED Minutes, Board of Directors Meeting

Saturday, October 26, 2024 at 9:00 AM
Lakes Regional Library
Call meeting to order:  Dan Clifford, Treasurer, with the permission of the Vice-President, called the meeting to order at 9:03 AM.
Board members in attendance:  Tony Swaldi, Vice-President; Dan Clifford, Treasurer; and Joe Detwiler, Director at Large.  Rosemary Adamski, President / Secretary, was absent.
Lot Owners in attendance:  Cathy Casey, Steve & Noreda Menke, Cory Myers, and George Evans.
Approval of Minutes: The Proposed Minutes from the August 24 Board of Directors meeting were posted on the Association’s bulletin board at the entrance and also on the Association’s WEB site, so we’ll waive the reading. 

Tony Swaldi made a motion to waive the reading of the August 24 minutes, seconded by Joe Detwiler, and passed unanimously.
Old Business:
Update on Enforcement of the Deed of Restrictions:
Owners M / M1:  Owners had refused to comply with Paragraph 9.g. of the Deed of Restrictions, that is: To keep the lot neat & clean by removing all junk and refuse from the lot.  In April, the Board President told the Association’s attorney that the owners are still in violation as they do not have the required skirting around the home, and there is still trash on the lot and driveway.  In August, the Association’s attorney contacted the attorney for these owners to pass on what these owners had to do to correct to meet the provisions of the Stipulation Agreement, which both Coastal Estates and these owners signed in June 2023.
Owner D:  Owner has also repeatedly refused to comply with Paragraph 9.g. of the Deed of Restrictions and continues to store in plain view:  junk, refuse, utility trailer filled with junk and / or yard debris, and broken and unsecured fence sections. Owner D has cleaned up a lot of the junk, but is still in violation as he continues to bring in yard debris and junked items, he is storing a flat-bed trailer in plain view, and his fence sections are not properly secured.  In April, the Board President told the Association’s attorney that this owner is still in violation of the Deed.  In August, the Board President told the Association’s attorney to send a Statutory Offer of Pre-suit Mediation to this owner.
Owner UU:  In April, the Board President sent our attorney current photos confirming Owner UU has refused to remove a non-operating vehicle from our subdivision, speeding through Coastal Estates, allowing his dog to roam free, and refusing to put a leash on the dog when walking it.  In August, the Board President told the Association’s attorney to send a Statutory Offer of Pre-suit Mediation to this owner.
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There are other owners in violation of the Deed of Restrictions, and a complete update will be given at the next Board meeting at the end of November.

Owners Owing Dues to the Association: Twelve (12) owners were sent mandatory Notice of Late Assessment letters for what they owed the Association, giving them thirty (30) days to pay.  None of these owners paid within the thirty (30) days.  So, in October, the Board President directed the Association’s attorney to send Notice of Intent to Lien letters to these owners, giving them another forty-five (45) days to pay, otherwise their properties would have a lien placed against them.

Update on Delinquent Owners: At the November 25, 2023 Board meeting, the Board approved that any owner owing $2,500.00 or more would have the Association’s attorney begin the
 foreclosure process against these owners.  In April, the Board President sent mandatory Notices of Late Assessment to three owner that owed more than $2.500.00, giving them thirty days to pay.  One owner sold the property, and the title company paid what this owner owed. 
As the other two owners did not pay within the thirty days, in May the Board President directed the Association’s attorney to send Notice of Intent to Lien letters to these two owners, giving them an additional forty-five days to pay.
Also, at the November 25, 2023 Board meeting, the Board reapproved the traditional amount of $300.00 or more at which an owner would first get a mandatory Notice of Late Assessment, and if not paid within thirty (30) days, then the Association’s attorney would send a Notice of Intent to Lien letter.

Update on Lee County Code Enforcement Actions:

Lot 24, 11220 Bombay Lane (Billy Earle’s place).  Code Enforcement is STILL in discussion with Lee County attorneys to get permission to demolish the home.  Lee County charges the owner the cost of the demolition, and places a lien on the property.  When the property is sold, the county gets its money back.

Lot 27, 11250 Bombay Lane (Bob Alcorn’s place).  Code Enforcement inspected the home in August, and did a reinspection in September.  Code Enforcement issued a citation to the owner for broken windows, which the owner did NOT correct.  Code Enforcement now is awaiting for a court date to determine the amount of a daily charge for the property.  Once the daily charge is determined, Code Enforcement will place a lien on the lot to ensure the daily charge is paid.
Lot 74, 11041 Ballweg Lane (Betty Bogert’s place).  Code Enforcement inspected the home on October 14, issued a citation for broken windows, and will do a reinspection on November 14.

Sketch for a new home on Lot 65, 11041 Bombay Lane (the old Garrett place).  Dan Clifford said the Board President had questions about two dates on the sketch.  A Board member went to the lot after the August 24 meeting, and verified that the layout of the home matched the sketch.
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The Board President sent a letter to this owner, requesting proof that mobile home is no older than five (5) years.  The owner sent the Board President a Certificate of Ownership that showed the mobile home is six (6) years old.  The Board President is handling this issue.

Electrical Problems at the Entrance: Brittania Electric fixed the electrical problems at the entrance, but the breaker box needs replacing.  When I got two estimates to fix the electrical problems at the entrance, Mister Sparky also said that the breaker box would have to be replaced.

The estimate from Brittania Electric to replace the breaker box is $2,015.00, including the county permit.  Mister Sparky estimate, including the county permit, is $2,186.00.
Tony Swaldi made a motion to accept the estimate from Brittania Electric, seconded by Joe Detwiler, and passed unanimously.

Need for New Website - Florida now has new requirements for an Association’s website.  The old website is based on a program that is several years out-of-date.  An individual with a North Fort Myers company created a new website for Coastal Estates at a cost of $3,000.00.

I am the administrator of the Association’s website, and I will test the new site.  The new website looks different than the original, but still has the same information.
Joe Detwiler made a motion to pay $3,000.00 for the new website, seconded by Tony Swaldi, and passed unanimously.

Website Name:  The Association has the domain name of “cehoafm.com” for its website.  Each year, the Association has to pay to continue to use this name for the Association’s website.  The cost this year is $22.17.
Amendment for Proposed Rental and Other Restrictions: Florida Statutes require that two-thirds of eligible owners approve an amendment.  As the Association had eighty (80) eligible voters, this amendment needed fifty-four (54) APPROVED votes for this amendment to pass.  But the Association received only forty-two (42) votes.  So, this amendment was NOT approved.

West Boundary Security Fence: Last Winter, the Board decided to have a security fence installed along the West boundary, as it is open to pedestrian and vehicular traffic.  At the March 9 Board meeting, the Board awarded the contract to Velocity Fencing for installation of the chain link security fence.

Velocity Fencing then applied for the permit with Lee County.  So, the installation of the fence will start soon after getting the required county permit.
New Business:
Between the past two hurricanes, I placed two reflective three-foot orange traffic cones and two one-foot orange cones (one atop the other), in the worst potholes on Bombay Lane.  The two tall
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cones also had labels saying “Coastal Estates”.  The traffic cones were to alert drivers to avoid he potholes at night and when Bombay Lane is covered in water.

Tony Swaldi found the two smaller traffic cones in the road, so I will get them back from him.  One of the tall cones were stolen, and the other tall cone was run over and damaged.

I replaced the traffic cones with three 28-inch reflective orange cones and labeled each with stick on letters that read “Coastal Estates”.  One of these traffic cones is needed for a third deep pothole on Bombay Lane.
Tony Swaldi made a motion to pay this $129.62 bill, seconded by Joe Detwiler, and passed unanimously.

Mowing Swales and Lawns:  G’s Cutz used to maintain the North and South swales, and the swales on Pine Ridge Road.  But G’s Cutz is no longer able to provide this service. I called a lawn service company to  trim these swales, and this company did a good job. This company has an “A+’ rating from the Better Business Bureau and is accredited with them.

The Board President sent letters this summer to non-resident owners who had overgrown lawns, warning them that if they did not arrange to have their lawns cut, then the Association would have a company cut the lawns and add the cost to their Statements of Account.  

This Fall, three of these lawns were severely overgrown, so I called this company to cut these lawns.  This company charged $100.00 per lawn, and the Association added this cost to the’ Statements of Account for these owners.

Tony Swaldi made a motion to pay this $300.00 bill, seconded by Joe Detwiler, and passed unanimously.

White Van: There is a white van with an expired plate parked in front of Billy Earle’s place.  The van was first parked in Owner UU’s driveway and later moved to another lot owned by Owner UU.  The van was then moved to Billy Earle’s driveway.  A member complained that the van blocked one lane of the road.  Because the van has the two driver-side wheels on the lot, I explained that Angel Towing would not tow the van away, until the van is on the concrete gutter.

Scott Crowther’s sketch for a new home on Lot 83, 11131 Ballweg Lane.  Setback from Ballweg Lane will be 13 feet.

Joe Detwiler made a motion to approve this sketch, seconded by Tony Swaldi, and passed unanimously.

Motion to Adjourn:

As there was no other New Business, Joe Detwiler made a motion to adjourn, seconded by Tony Swaldi, and passed unanimously.
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