Coastal Estates Homeowners Association

AAPPROVED Minutes, Board of Directors Budget Meeting
Saturday March 9, 2024 @ 1:00 PM
Pine Ridge Community Center, Pine Ridge Road next to Lee County Sheriff’s Office 
Call meeting to order: Rose called the meeting to order at 12:58 PM
Board members in attendance: President Rose Adamski, V. President Tony Swaldi, Treasurer Dan Clifford and Directo Joe Detwiler
Lot Owners in attendance:  George Adamski, Phil Bremser and Diane Pulliam
Approval of Minutes:  Rose said the Proposed Minutes from the 2024 Meeting of the Membership and Election of the 2024 Board of Directors and the Board of Directors Regular Meeting held January 27, 2024 was posted on the association’s billboard at the entrance, so we’ll waive the reading.  Dan made a motion, seconded by Tony and approved by all to approve the minutes from the annual meeting and the regular meeting held January 27, 2024.
Old Business:
Update on Enforcement of the Deed of Restrictions (the DOR): Rose announced the floor will be closed to the members in attendance during updates on enforcement.  

Update on the lawsuit the Association filed against Owners M- M1, (Case # 15-CC-004637) for repeated refusal to comply with paragraph 9 (g), that is: To keep the lot neat & clean by removing all junk and refuse from the lot, cut the lawn and trim shrubs and trees on a regular basis, and keep the home and all structures on the lot in good repair.  Rose reported: She provided our attorney with current photos confirming Owners M have not complied with all the terms of the Stipulation Settlement Agreement to settle that lawsuit, and noted in addition to Owner’s M broken and mismatched lattice sections on the chain link fence on the property, if a person is walking next to the road curb, they can see the junk littering the yard and the pool that has dirty stagnant water, which is a breeding ground for mosquitoes, and also can see that they do not have the required skirting on the home.   
Update on enforcement against Owner D:  Rose reported: Owner D has also repeatedly refused to comply with paragraph 9 (g) and continues to store in plain view: junk, refuse, utility trailers filled with junk and / or yard debris, and broken and unsecured fence sections, and said she had sent our attorney current photos confirming Owner D is still in violation and that he continues to bring in yard debris and junked items from jobs he does outside our subdivision.  
Update on enforcement of Owner UU:  Rose reported: She had sent our attorney current photos confirming that Owner UU has refused to remove a non-operating vehicle from our subdivision, and noted he continues to engage in public nuisance activity, including revving the engine full throttle on his very loud vehicle, blasting bass from subwoofer sending annoying vibrations in the surrounding homes, parking his vehicles on the association’s road, and refusing to put a leash on his dog.   
Update on enforcement on Owner 7:  Rose said Owner 7 has refused to comply with paragraph 9 (d), requiring all vehicles in our subdivision to be licensed and operating, and noted our had attorney sent a Final Notice of violation.  Rose reported from our Feb. 9 inspection for violations, there are now three owners who possibly have a non-operating and / or non-licensed vehicle on their lot, and they have been sent a Notice to license the vehicle and / or remove a non-operating vehicle from our sub.  She said Owner 7 is also in violation of the new standard of appearance by storing junk and construction materials in plain 
view, so she will inform our attorney that the Association will first send Owner 7 a violation notice demanding compliance with the new standard of appearance within 30 days, and if he does not comply, she will direct our attorney to send a Final Notice of Violation for whatever non-compliance there is after the 30 days expire, including for the non-operating non licensed vehicle.
Subdivision wide inspection on February 9.  Rose said she and Dan did a subdivision wide inspection on February 9 for any non-compliance with paragraph 9 (g) and the new standard of appearance resulting from the lawsuit win, and other restrictions, except for repair of hurricane damage to the home or other structures on the lot. Rose reported, she started by sending a Notice for all non-licensed non-operating vehicles, and next week she will mail out Notices to conceal a motorhome, travel trailer, boat and/or boat trailer and a utility trailer stored in plain view and if that’s not possible, they must be removed. Rose said to her knowledge there is one motor home and three travel trailers identified as temporary housing while the owner lives in it to make repairs or waits for a new home, so they are not included as violations. Dan said FEMA announced permission to have temporary housing on an owner’s property was extended until September 2025.  Rose said, lastly, she will send notices for violations of the new standard of appearance such as, outdoor storage of personal items in plain view on the carport and / or lot.
Rose announced the members in attendance may comment or ask questions during the rest of the agenda items, but please first raise your hand to be recognized.
OLD BUSINESS:

Action Taken Against Delinquent Owners:  Rose said at the last meeting, we had a list of ten delinquent owners who after receiving the Association’s Notice of Late Assessment failed to pay their debt, and our attorney was directed to send the delinquent owners a Notice of Intent to Lien, giving the owners 45 days to pay.   She noted as of April 1, 2024, when the 3rd year road paving charge is considered late, many on the list will be over $2,000 in debt, so the Board moved to direct our attorney to start foreclosure on the property of any owner who owes more than $2,500.  So, in April, she will direct our attorney to send two owners the Notice of Intent to Foreclose on the Lien, giving them 45 days to pay the debt, including attorney fees and legal costs, and if they do not pay, then a Foreclosure action can be filed in court. 
Fixed Record Date to Vote on Proposed Rental Restriction Amendment:  Rose reiterated at the November 25, 2023 meeting, the Board authorized me to get a written opinion from our attorney on how to get more control over tenants and he provided a sample amendment, and at the January 27, 2024 meeting the Board discussed how we have to comply with the same process as for voting in the election of the Board, and tabled discussion on when to put the amendment up for a vote.  Dan explained he had sent out reminder notices to all delinquent voters to pay by April 19, and to those owner’s delinquent in the road paving charge he added if not paid by April 1, 2024, interest will be charged at 18 %, so that’s about $75 on the $415 road paving charge.  Dan said he reserved Lakes Library for a meeting on Saturday April 20, so Rose said we will table this discussion until the April 20 meeting.
Proposed Security Fence on West Boundary:  Rose reiterated, at the January 27 meeting the Board proposed installing a security fence on the west boundary of our subdivision where there is a county access road next to the county storm water drainage swale that leads out to Kelly Road.  Rose said for the record, on February 20, she sent notices to all lot owners on the west boundary of our subdivision of the proposed security fence and that the Board would be choosing a surveyor at the March 9 meeting to mark the exact position of the inner and outer boundary lines of the association property known as the West Out Lot, reserved for a drainage swale.  Rose said one owner had new electric meters installed on the Out Lot and also has a travel trailer on there, so he was notified in writing to remove them from association property by March 9, and he has refused to do so.  Rose said she will report this to our attorney.

Dan reported: He contacted five surveyors and two did not reply.  The third company bid $1,800 to $2,200, the fourth said all Out Lots would need to be surveyed and they bid $2.400. The fifth company, Reliable Land Survey, who has an A plus Better Business Bureau rating and they bid $1,500.  Joe made a motion, seconded by Tony and approved by all to hire Reliable Land Survey for $1,500.
George reported:  He researched Angie’s List and had three companies bid for installation of a four foot (4) high galvanized chain link fence about 500 feet in length and a standard size five-foot gate.  Dolphin Fence Company bid $10,350, All Fence bid $7,350, and Velocity Fencing bid $5,450, and all included a fee for the county permit.  It was noted there is a small catch basin between lots 27 & 28 next to the West Out Lot, where the gate will be, and the association reserves easements of five (5) feet on the side of each lot, so we will notify those owners that our lawn maintenance company G’s Cutz, will use this easement to access the Out Lot and cut the lawn there.  Dan made a motion to accept Velocity Fencing’s bid of $5,450 for fencing along the West Out Lot, seconded by Joe and approved by all.  Dan also made a motion to install the fence on the inner boundary of the West Out Lot next to the rear property lines of the lots on the west boundary, which was seconded by Joe and approved by all.
North Swale: Rose reiterated at the November 25 meeting our lawn maintenance company G’s Cutz complained that on the north boundary line, they did not have enough room to bring in a lawn mower or stand there to weed whack.  George Adamksi, our Road and Drainage Committee Chairman, suggested we put down weed block fabric and then put rip rap rock on top so that northern section of the swale about 300 feet long will not need cutting.  Joe said he would find someone to do the job and we also need to buy the rip rap rock.  
Any other old business:  George Adamski reported that FPL finally authorized payment for the damage they did to lot 20, a vacant lot owned by Jo Ann Bonnett they used to park their truck’s on and that left many ruts, so the check will be issued to and she will reimburse the Association.
NEW BUSINESS:  
2024 Proposed Budget:  Rose said Dan mailed out a Notice to all owners and a copy of the proposed budget showing we needed an assessment to fund the budget.  Dan went through the budget items line by line and said this year we have a deficit in the budget of $9,362.70, and as we have 100 lots, each lot will be assessed $93.63 to cover all operating expenses.  A motion was made by Tony, seconded by Joe and approved by all to adopt the 2024 Budget with the annual assessment of $93.63.to fund the deficit in the 2024 budget.
Renewal of G’s Cuts Service Contract:  Dan explained the Association has a Service Contract with G’s Cutz, which lists the common areas they are responsible to maintain.  Dan made a motion to renew the Contract raising the monthly fee from $375 to $400 per month.  Joe abstained as he works for G’s Cutz, so Dan and Tony approved the contract.
Rebuild Shed, Screened patio and Carport on lot 71:  The owner of lot 71, 16221 Cynthia Court submitted a site plan and requests written board approval to rebuild what hurricane Ian destroyed.  A revie w of the map on the county website and the site plan indicates all set-back requirements have been met. Dan made a motion, seconded by Joe and approved by all that the Board will approve the construction on lot 71 per the sketch.   

Any other new business:  Director Joe Detwiler inquired about installing a four (4) foot high solid wooden fence in the front of the lot on the west side to contain his dog and keep it safe from coyotes.  A suggestion was made to make it a picket fence and Joe was told to submit a sketch for the next meeting.  
Motion to Adjourn:  Tony made a motion to adjourn at 2:25 PM, seconded by Joe and approved by all.
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