Coastal Estates Homeowners Association

APPROVED Minutes, Board of Directors Meeting

Saturday June 22, 2024 at 1:00 PM

Pine Ridge Community Center

Call meeting to order: Dan Clifford, Treasurer, with the permission of the Vice-President, called the meeting to order at 1:00 PM.
Board members in attendance: Tony Swaldi, Vice-President; Dan Clifford, Treasurer; Joe Detwiler, Board member.
Lot Owners in attendance: Cathy Casey, Mary Nolan
Approval of Minutes:  The Proposed Minutes from the April 20, 2024 Board of Directors meeting were posted on the Association’s billboard at the entrance, so we’ll waive the reading.  Tony Swaldi moved to waive the reading of these minutes, seconded by Joe Detwiler, and passed unanimously.
Old Business:
Update on Enforcement of the Deed of Restrictions:
Enforcement against Owners M / M1:  These owners had refused to comply with paragraph 9.g. of the Deed, that is: To keep the lot neat & clean by removing all junk and refuse from the lot, cut the lawn and trim shrubs and trees on a regular basis, and keep the home and all structures on the lot in good repair.  In April, the Board President told the Association’s attorney that the owners are still in violation as they do not have the required skirting around the home, and there is still trash on the driveway.  The President has not yet heard back from our attorney.
Enforcement against Owner D:  This owner has also repeatedly refused to comply with paragraph 9.g. of the Deed and continues to store in plain view:  junk, refuse, utility trailer filled with junk and / or yard debris, and broken and unsecured fence sections. Owner D has cleaned up a lot of the junk, but is still in violation as he continues to bring in yard debris and junked items from jobs he does outside our subdivision, he is storing a flat-bed trailer in plain view, and his fence sections are not properly secured.  In April, the Board President told the Association’s attorney that this owner is still in violation of the Deed.  The Board President has not yet heard back from our attorney.
Enforcement against Owner UU:  In April, the Board President our attorney current photos confirming Owner UU has refused to remove a non-operating vehicle from our subdivision, and that he continues to engage in public offensive nuisance activity, including revving the engine on his beach buggy, speeding through Coastal Estates, blasting his subwoofer making the neighbors suffer with the annoying vibrations, and allowing his dog to roam free, and refusing to put a leash on the dog when walking it.  The Board President has not yet heard back from our attorney.
Enforcement against Owner 7:  This owner refuses to comply with paragraph 9.d. of the Deed that requires all vehicles in Coastal Estates be licensed and operating.  In April, the Board President directed
 our attorney to send this owner a Final Notice of Violation for the non-licensed and non-operating vehicle.  The Board President has not yet heard back from our attorney.
Delinquent Owners:  At the November 25, 2023 Board of Directors meeting, the Board decided that any owner owing $2,500.00 or more would have our attorney begin the foreclosure process against these owners’ lots.  In April, the Board President sent mandatory Notices of Late Assessment to three owner that owed more than $2.500.00, giving them thirty days to pay.  As these owners did not pay within the thirty days, in May, the Board President directed our attorney to send Notices of Intent to Lien letters to these owners, giving them an additional forty-five days to pay.  The Board President has not yet heard back from our attorney.
 Also at the November 25, 2023 Board meeting, the Board reaffirmed the traditional policy of beginning the lien process against owners owing $300.00 or more.  As of April 1 when the 3rd Road Paving Charge was due, thirteen (13) owners owed $300.00 or more.  In April, the Treasurer sent Notices of Late Assessment to these owners, and five (5) of these owners paid what they owed.  In May, the Treasurer sent a letter to the Board President to forward to our attorney requesting that our attorney send Notices of Intent to Lien letters to the owners that did not pay.  The Board President has not yet heard back from our attorney.
Proposed Rental Restriction Amendment:  In 2023, the Florida Legislature passed, and the governor signed, the “Live Local Act”, which was amended in February 2024.  At the April meeting the Board agreed that it would not put this amendment up for a vote at this time, and it will get an opinion from our attorney as to if it affects the Association’s ability to restrict short term rentals.
Proposed Security Fence on West Boundary:  Velocity Fencing, who was awarded the contract to install the fence, called to say that Lee County has not yet issued a permit and it may take another couple of weeks, so the Board President will notify the owners on the west boundary in writing of the delay and also point out that two owners have refused to move their personal property off the Association’s West Out Lot, so the attorney may have to take legal action to remedy the situation, and this will delay installation further.

Adopting a Grace Period for Interest Payment of the Road Paving Charge: At the April meeting, an owner was upset that she was being charged $75.00 interest for the 3rd Road Paving Charge and this owner was only one day late in paying.  The Board discussed adopting a grace period of three to five days.  The Board moved to get an opinion from our attorney to see if Florida law or the Coastal Estates governing documents prevented the Board from doing this.  After the Board President reviewed our governing documents and Chapter 720 (which deals with Homeowner Associations), the Board President found there is nothing preventing the Board from adopting a grace period, so the Board President said a written opinion from our attorney on this matter is not warranted.  The Treasurer reviewed the Statements of Account and found this owner paid on April 2, one owner paid on April 5, one owner paid on April 4, one owner paid on April 14, and two owners paid on April 24.
  So, if the Board approves a grace period of five days, the Board can make it retroactive, and only three owners would be eligible for the grace period.  So, the $75.00 interest that the three owners paid could go towards their next year Road Paving Charge (whatever way they choose) and the owner who was one date late, can have the $75.00 interest taken off this owner’s Statement of Account.  A motion was made by Tony Swaldi to approve a five-day grace period for paying the interest on the 3rd Road Paving Charge., seconded by Joe Detwiler, and approved unanimously 
Any other old Business?

New Business:
Yard Light Requirements:  Paragraph 9.e.(4) of the Deed of Restrictions states “Yard light of a uniform and approved design to be placed in a specific location.”  But the Deed does not give any design or location requirements. .  To add such requirements to the Deed takes an amendment to the Deed, voted on by eligible owners.  To determine who is able to vote for or against the Yard Light Amendment, the Board of Directors has to set a Record Date for owners to pay what they owe, to be able to vote on this amendment
As the next Board meeting will be on July 13, I propose a Record Date of July 12.  Tony Swaldi made a motion to approve the Record Date for the Yard Light Amendment as July 12, seconded by Joe Detwiler, and passed unanimously.
Invoice for Pothole Repair: ACME Paving repaired potholes in June at a cost of $1,890.00.  A motion was made by Tony Swaldi to approve paying the ACME Paving bill, seconded by Joe Detwiler, and passes unanimously.
Sketch: for changes to Lot 4, 11020 Ballweg Lane (Joy Hansen’s old place), all changes not within the five-foot easement.  A motion was made by Joe Detwiler to approve the proposed changes to Lot 4, seconded by Tony Swaldi, and approved unanimously.
Any other New Business?
Tony Swaldi asked about Code Enforcement actions on Lot 24, 11220 Bombay Lane (Billy Earle’s place).  Dan Clifford explained that Code Enforcement had inspected this place, posted an orange sign that said the home was Unsafe and Uninhabitable, and posted a letter giving the owner sixty days to make repairs or Code Enforcement would take action.
Dan Clifford reported Code Enforcement also inspected Lot 27, 11250 Bombay Lane (Bob Alcorn’s place).  Dan will check with Code Enforcement weekly to see what action Code Enforcement takes.
An owner requested copies of the past Minutes.   The Coastal Estates WEB page administrator could not continue the Minutes page past 2023, so this page now begins with 2024 minutes.  Dan Clifford will make copies of the past minutes and mail them to this owner.
Motion to Adjourn:  As there was no other New Business, Tony Swaldi made a motion to adjourn, seconded by Joe Detwiler, and passed unanimously.  So, Dan Clifford adjourned the meeting at 1:20 PM.

