
Coastal Estates Homeowners Association

            APPROVED MINUTES  2024 Meeting of the Membership and 
Election of the 2024 Board of Directors
Saturday January 27, 2024 @ 1:00 PM
Lakes Regional Library, 15290 Bass Road, Fort Myers FL 33919 
Call meeting to order and certify the quorum:  Rose said we had thirty (30) ineligible voters this year, so we had to have a quorum of twenty (20) ballots received and we met that quorum before the meeting with 24 ballots received, so she called the meeting to order at 1:02 PM.  
Volunteers to count votes/ballots:  Rose announced Phil Bremser volunteered prior to the meeting, and the Board and the members in attendance thanked him.
Board Members in attendance: President Rose Adamski, Vice President Tony Swaldi, Treasurer Dan Clifford and Director Joe Detwiler 
2022 Annual Financial Report:  Rose said Dan Clifford, our treasurer, will present the Report and he made copies for those in attendance, so you can follow along.  Under insurance, Dan said we had budgeted $3,850 but spent $6,045.  Rose explained the Association has two insurance policies: one for Directors Liability, which covers the board if they do anything in violation of our By-laws and/or any Florida statutes governing Homeowners Association, the other is General Liability which covers the Association’s common grounds like the roads and drainage swale and it protects the Association if any resident, their guests or invitees are injured or die from assault and battery or a weapon or firearm while on the Association property and sues the Association.  Rose said in 2022 our General Liability included assault and battery coverage but in 2023 that coverage is no longer included, so the board had the choice to have assault and battery coverage only or to also include coverage for firearms or weapons.  Rose said she discussed with the insurance agent the fact that Florida is enacting a law to allow carrying a firearm with no permit and this could increase our chance for being sued if anyone is injured or dies from a firearm or weapon while on Association property, and that the Board decided to have assault and battery coverage including coverage for firearms or weapons, and this additional cost for insurance is about $20 per lot.  Dan explained we have two Reserve Accounts, the Road, Gutter, Drainage Systems account as of 1-1-24 has $31,861, and the Road Paving Charges that has $73,300, and the funds in both accounts will go towards the new road project.  A motion was made by Tony, seconded by Joe to approve the 2023 Financial Report.  Dan said he would mail a copy to the owners when he mails the Notice of the 2024 Budget Meeting.

Dan and Rose also explained the association’s policy for collection of delinquent accounts: First we send a Notice of Late Assessment to the owner demanding payment within 30 days, and if not paid we have the associations attorney send the Notice of Intent to Lien giving them 45 days to pay, and if not paid by then, the attorney files a lien on the property and then sends a Notice of Intent to Foreclose on the Lien giving them another 45 days to pay.  Rose said we have ten seriously delinquent owners, so at the November meeting the Board moved to foreclose on a property if the owner owes more than $2,500, but this is a court process and if the court orders the foreclosure, the property goes up for a Tax Deed Sale to the highest bidder, and that buyer must pay whatever the law allows to be paid of the delinquent fees owed the Association.

Open Floor Discussion on Several Topics: Rose said the members could ask questions or voice their concerns on any issue, but first she announced, on our Western subdivision border there is a county access road next to the county storm water drainage swale that leads out to Kelly Road, which leads to Pine Ridge or San Carlos, so at the regular meeting following this meeting the board will be discussing a proposed security fence along that border to block anyone from entering our subdivision from Kelly Road on that County access road and entering our subdivision from there. 
Rose said at the regular meeting following this meeting, the Board will also be discussing a proposed Rental Restriction Amendment to give the association more authority over tenants.  Right now, she said, our Deed of Restrictions requires the Association to register a tenant.  The proposed amendment would: Require all owners to register the tenants prior to occupancy, require all leases be in writing and will be a minimum of six consecutive months and no home may be leased or rented more than three times in any 12 consecutive month period.  All owners will have the duty to bring the tenant into compliance with the governing documents and any violation shall constitute a breach of the lease and subject the tenant and all occupants of the home to immediate eviction, and the Association is authorized to recover attorney fees and costs for the eviction.  Only tenants and their immediate family may occupy the home and occupancy is not to exceed two persons per bedroom, plus two additional persons.  Dan explained the amendment must be approved by the majority of eligible voters, so it will be the same process as an election, with the Board fixing a set record date giving owners the chance to pay past due fees by the record date, so as to be eligible to vote.
An owner asked what happened at the entrance.  Dan explained there was a water main break so after they fixed it, they left the area to dry completely before laying new asphalt there.
Result of Election of the 2023 Board of Directors:  Rose thanked Phil Bremser again for volunteering to count the vote.  Phil said there were three invalid ballots.  For President, Rose Adamski received 21 votes, for Vice President Tony Swaldi received 21 votes, for Treasurer Dan Clifford received 21 votes, and Director Joe Detwiler received 21 votes.  Rose said our By-Laws require us to have a minimum of three officers, President, V. President and Treasurer/Secretary, so she volunteered to be Secretary. Tony made a motion, seconded by Joe and approved by all to appoint Rose as President/Secretary.
Regular Meeting:  Rose announced by law the Board of Directors must have a Regular Meeting directly following the Annual Meeting and there would be a short intermission:  
Motion to Adjourn:  Tony made a motion, seconded by Joe and approved by all to adjourn the meeting at 1:48 PM.  Rose thanked everyone for coming. 
2

