Coastal Estates Homeowners Association

APPROVED Minutes, Board of Directors Meeting

Saturday August 24, 2024 at 1:00 PM

Pine Ridge Community Center

Call meeting to order:  Dan Clifford, Treasurer, with the permission of the Vice-President, called the meeting to order at 1:00 PM.
Board members in attendance:  Tony Swaldi, Vice President; Dan Clifford, Treasurer; Joe Detwiler, Director at Large.
Lot Owners in attendance:  Glenda Detwiler, Cathy Casey, Diane Kirkpatrick, Cory Myers, and Mark Bonert.
Approval of Minutes:  The Proposed Minutes from the July 13, 2024 Board of Directors meeting were posted on the Association’s bulletin board at the entrance and also on the Association’s WEB site, so we’ll waive the reading. 
Tony Swaldi made a motion to waive the reading of the July 13 minutes, seconded by Joe Detwiler, and passed.
Old Business:
Update on Enforcement of the Deed of Restrictions:
Owners M / M1:  These owners had refused to comply with Paragraph 9.g. of the Deed of Restrictions, that is: To keep the lot neat & clean by removing all junk and refuse from the lot.  In April, the Board President told the Association’s attorney that the owners are still in violation as they do not have the required skirting around the home, and there is still trash on the lot and driveway.
Owner D:  This owner has also repeatedly refused to comply with Paragraph 9.g. of the Deed of Restrictions and continues to store in plain view:  junk, refuse, utility trailer filled with junk and / or yard debris, and broken and unsecured fence sections. Owner D has cleaned up a lot of the junk, but is still in violation as he continues to bring in yard debris and junked items, he is storing a flat-bed trailer in plain view, and his fence sections are not properly secured.  In April, the Board President told the Association’s attorney that this owner is still in violation of the Deed..

Owner UU:  In April, the Board President sent our attorney current photos confirming Owner UU has refused to remove a non-operating vehicle from our subdivision, speeding through Coastal Estates, allowing his dog to roam free, and refusing to put a leash on the dog when walking it.
Owner 7:  This owner has repeatedly refused to comply with Paragraph 9.d. of the Deed of Restrictions to remove a non-operating vehicle.  This owner has erected a fence that screens the owner’s backyard, so the blue pickup in question is no longer visible from the road.
Update on Delinquent Owners: At the November 25, 2023 Board of Directors meeting, the Board approved that any owner owing $2,500.00 or more would have our attorney begin the foreclosure process against these owners’ lots.  In April, the Board President sent mandatory Notices of Late Assessment to three owner that owed more than $2.500.00, giving them thirty days to pay.  One owner sold the property, and the title company paid what this owner owed. 
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As the other two owners did not pay within the thirty days, in May the Board President directed our attorney to send Notices of Intent to Lien letters to these owners, giving them an additional forty-five days to pay.
Also, at the November 25, 2023 Board meeting, the Board reapproved the traditional amount of $300.00 or more at which an owner would first get a mandatory Notice of Late Assessment, and if not paid within thirty (30) days, then the Association’s attorney would send a Notice of Intent to Lien letter.
Yard Light Amendment:  There will be no further action taken on this proposed amendment this year.

Proposed Rental and Other Restrictions Amendment:  In early March, the Florida Legislature passed a bill that prevented a local government (county or city) from restricting vacation / short-term rentals, but the governor vetoed the bill in late June.  So, the Association CAN amend the Deed of Restrictions to include short-term rental and other restrictions.
On August 17, the Treasurer sent a ballot to all eligible owners to vote on this Amendment, with a deadline of September 14 to return their ballots.  The ballots will be counted at the September 14 Board of Directors meeting.
Update on Lee County Code Enforcement Actions:

Lot 24, 11220 Bombay Lane (Billy Earle’s place).  Code Enforcement is still in discussion with Lee County attorneys to get permission to demolish the home.  Lee County charges the owner the cost of the demolition, and places a lien on the property.  When the property is sold, the county gets its money back.
Lot 27, 11250 Bombay Lane (Bob Alcorn’s place).  Code Enforcement inspected the home, and will do a reinspection on August September 6.
Any other old Business?

An owner asked about flooding on the lower part of Bombay Lane.  This owner said that several years ago, a company cleaned out all the drains in Coastal Estates, and that the rainwater drained out quicker on the lower part of Bomby Lane after the company had clean the drain.  This owner asked if the Association was considering having the drains again cleaned, using money from the Reserve Account for Roads and Drains.
Dan Clifford said that the water on the lower part of Bombay Lane drained into the county swale on Pine Ridge Road, and that only as fast as the county swale drained could the water on the lower part of Bombay Lane drain away.

New Business:

Electrical Problems at Entrance:  The lights at the entrance have been out for the past month.  The Treasurer hired Brittania Electric to see what the problem was.  Their electrician dug up the west / inner ends of both entrance walls, and found corroded junction boxes.  The bill for this initial work is $239.00.

Joe Detwiler made a motion to pay the $239.00 bill form Brittania Electric, seconded by Tony Swaldi, and passed.
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Also, the Treasurer got two estimates to fix this electrical problem.  The Board members have copies of the two estimates.  One is for $1,331.00 from Brittania Electric, and the other is for $1,729.00 from 
Mister Sparky.  Brittania Electric has an “A+” rating from the Better Business Bureau, while Mister Sparky has an “F” rating from the Better Business Bureau.

Tony Swaldi said not to hire Mister Sparky, as he had heard bad things about the company.

Tony Swaldi made a motion to accept the estimate from Brittania Electric, seconded by Joe Detwiler, and passed.  Dan Clifford said he would notify Brittania Electric to fix the entrance electric problem.

Need for New WEB Site - Florida now has new requirements for an Association’s WEB site.  Dan Clifford, the administrator of the Coastal Estates WEB site, tried to create a new page to meet these requirements, but he could not.  Dan had to call a North Fort Myers WEB design company for assistance.  They told me that the WEB Program that I was using was old, and that no designer uses this program anymore.  I told this designer to create a modern WEB site that looked exactly like the old one.  When he said it would cost $3,000.00 to do this, Dan called several other design companies and their prices were between $3,200.00 to $3,500.00.
An attending member wondered who used our WEB site.  Dan Clifford said that real estate agencies and potential buyer used the site.

Before presenting this invoice to the Board of Directors, Dan wants to wait to see what the North Fort Myers company comes up with, and see if he can work it.
Tony Swaldi said an individual who works on WEB sites would be less expensive.  Dan Clifford said the WEB designer he contacted was such an individual, and only created the North Fort Myers company to do business.  Dan Clifford asked if any Board members or any attending members had the name of an individual, but got no response.

Clarke Youngs sketch for a fence, Lot 44 (a vacant lot), 16221 Sandrift Court.  As the sketch showed that the now-erected fence was only 6” from the side and rear property lines, Dan Clifford read from the Deed of Restrictions to indicate that there were utility easements of 5 feet from the side property lines and 10 feet from the front / rear property lines, so the Board of Directors could not approve the sketch or fence.
An attending member asked if the Association could have the owner remove the fence or have it moved off the 5 foot easement.  Dan Clifford explained that an owner in Coastal Estates owns both the home and land, so the Association is limited in what it can do.  Dan Clifford read from the Deed that the Association was not responsible for any damage to a structure on the easements 
Cory Myers sketch for a new home, Lot 65, 11041 Bombay Lane (the old Garrett place).  Dan Clifford said the Board President had questions about two dates on the sketch, and would be writing the owner.
Dan Clifford said one way to resolve the issue was for a member of the Board of Directors to see the inside of the home.  Cory Myers agreed, and invited a Board member to visit the home after the meeting.  Dan Clifford saw the inside of the home after the meeting, and realized that the home agreed with the sketch.
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Any other New Business?

A member asked about the drainage problems in Costal Estates and recommended that the Association have Sewer Viewer look at the drains to see if roots or silt is causing a slowdown in drainage.  Dan Clifford said that in the Fall he would recommend that a sewer company inspect the drains.

A member said neighbors were talking about the issues in the park, and what the Board of Directors was doing about these.  Dan Clifford explained that the Board President was working on violations of the Deed of Restrictions.  

A member asked if the Association can charge an owner a fee for a background check of a potential tenant.  Dan Clifford explained that the Association checked with the Association’s attorney several years ago, and the attorney said that because an owner owns both the home and land, Coastal Estates cannot require an owner to complete an application for a possible tenant nor require a rental agreement.

Dan Clifford also said the that Short-Term Rental and Other Restrictions Amendment now being voted on, would solve some of these owner / tenant problems.

Motion to Adjourn:  Tony Swaldi made a motion to adjourn, seconded by Joe Detwiler, and passed.  Dan Clifford adjourned the meeting at 2:00 PM.
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