Coastal Estates Homeowners Association

APPROVED Minutes, Board of Directors Meeting

Saturday April 20, 2024 at 1:00 PM

 Lakes Regional Library, 15290 Bass Road, Fort Myers FL 33919  

Call meeting to order: Rose called the meeting to order at 12:58 PM
Board members in attendance: President Rose Adamski, V. President Tony Swaldi, Treasurer Dan Clifford and Director Joe Detwiler
Lot Owners in attendance: George Adamski, Sherri Stevens, Bob Youngs, and Karen Brickner
Approval of Minutes:  Rose said the Proposed Minutes from the March 9, 2024 Budget Meeting was posted on the association’s billboard at the entrance, so we’ll waive the reading. Dan made a motion to approve the minutes, seconded by Joe and approved by all.
Old Business:
Update on Enforcement of the Deed of Restrictions (the DOR): Rose announced the floor will be closed to the members in attendance during updates on enforcement.  
Update on the lawsuit the Association filed against Owners M- M1, (Case # 15-CC-004637) for repeated refusal to comply with paragraph 9 (g), that is: To keep the lot neat & clean by removing all junk and refuse from the lot, cut the lawn and trim shrubs and trees on a regular basis, and keep the home and all structures on the lot in good repair.  Rose reported this week she provided our attorney with current photos confirming Owners M have added roll up blinds in the opening of the storage area off the driveway to conceal their personal property out of plain view, so that is acceptable.  She told our attorney they are still in violation as they do not have the required skirting around the home, and the broken and mismatched lattice panels attached to the chain link fence are in violation of paragraph 9 (i), as this is not in the required high standard of construction for fences and does not have the required board permission, so they must be removed.  
Update on enforcement against Owner D:  Rose reported Owner D has also repeatedly refused to comply with paragraph 9 (g) and continues to store in plain view: junk, refuse, utility trailers filled with junk and / or yard debris, and broken and unsecured fence sections.  Rose said this week she sent our attorney current photos confirming Owner D has cleaned up a lot of the junk on the lot, but is still in violation as he continues to bring in yard debris and junked items from jobs he does outside our subdivision, he is storing a flat-bed trailer in plain view and his fence sections are not properly secured.  
Update on enforcement of Owner UU:  Rose reported this week she sent our attorney current photos confirming Owner UU has refused to remove a non-operating vehicle from our subdivision, and that he continues to engage in public offensive nuisance activity, including revving the engine on his beach buggy and speeding through our sub, blasting his subwoofer making the neighbors suffer with the annoying vibrations, and allowing his dog to roam free and refusing to put a leash on the dog when walking it.   
Update on enforcement on Owner 7:  Rose reported Owner 7 is refusing to comply with paragraph 9 (d), requiring all vehicles in our subdivision to be licensed and operating. Owner 7 is also in violation of the new standard of appearance by storing junk and construction materials in plain view, so the association sent him a Notice of Violation informing him he could construct a privacy fence around the lot but first to submit plans to get the required board approval.  Rose said this week she directed our attorney to send Owner 7 a Final Notice of Violation for the non-licensed non-operating vehicle, and require him to construct a privacy fence to conceal the stored items in plain view, and to secure the fence sections on his driveway.
Results from subdivision wide inspection in February.  Rose reported in mid-March the Association sent a Notices of Violation for: all non-licensed non-operating vehicles; to conceal RV’s, utility trailers, boats and boat trailers from plain view by means of a privacy fence and if that’s not possible, they must be removed.  Rose said one owner received a notice for storing a semi with a large blue container trailer, a commercial back hoe, and a fifth wheel travel trailer in plain view, and another owner has a non-licensed vehicle on the road and he was notified to remove it by April 23 or it will be towed.  Rose said all seven owners receiving Notices of Violation refused to comply within the thirty days, so she directed our attorney to send Final Notices of Violation to them, and then she will send Notices of Violation for the new standard of appearance, such as, outdoor storage of personal items in plain view on the carport and / or lot.
Rose announced the members in attendance may comment or ask questions during the rest of the agenda items, but please first raise your hand to be recognized.

OLD BUSINESS:

Action Taken Against Delinquent Owners:  Rose reported: At the last meeting, we had a list of ten delinquent owners who after receiving the Association’s Notice of Late Assessment failed to pay their debt, and our attorney sent the delinquent owners a Notice of Intent to Lien, stating if the owners did not pay within 45 days, a Lien may be filed.  The Board moved to start foreclosure procedure on any owner owing more than $2,500.  As of April 1, 2024, when the 3rd year road paving charge is considered late, there are two owners who are delinquent over $2,500, so she will send our attorney current Statement of Accounts for the two owners directing him to record a lien against them.  Dan said as of this date, there are now twenty-four (24) delinquent owners, many who did not pay the road paving charge.
Proposed Rental Restriction Amendment:  Rose reiterated the association’s attorney provided us with a written opinion on how to get more control over tenants and he provided a sample amendment.  As a result of a new law Bill 102 (Live Local Act) enacted in Florida on March 29, she needs to ask our attorney if this law would affect our ability to adopt the proposed amendment.  She said there are so many unreasonable owners who are refusing to comply with the Deed of Restrictions, she feels it is best we wait until those violations are taken care of and the security fence is installed before we put any amendments up for a vote, and the Board agreed.  
Proposed Security Fence on West Boundary:  Rose reiterated at the January meeting the Board proposed installing a security fence on the association’s west boundary where there is a county access dirt road and people can enter our subdivision from Kelly Road, and at the March 9 meeting the board chose Reliable Land Survey to mark the inner and outer boundary lines of the West Out Lot, which is reserved for a future storm water drainage swale.  Rose reported: the survey was done marking the inner and outer boundary lines, but someone removed the stakes and the survey had to be done over, which cost extra.  Velocity Fencing will be installing a chain link fence 500 feet in length and a standard size five-foot gate.   The owner of lot 26 installed new electric meters and he also has a travel trailer on the Association’s West Out Lot, which he was notified in writing to remove by March 9 so he would not obstruct the installation of the fence, and he has refused to do so.  Rose said that owner hired an attorney who sent the Association a Demand to Cease and Desist installing the fence as he claimed our covenants and restrictions are extinguished and we did not have the legal right to install the fence.  Rose said she replied he is wrong, and provided him with a Certificate of Amendment, which is posted on the Association’s website, proving the Association preserved the covenants and restrictions in 2005 in compliance with the Marketable Record Title Act and that the Association announces in its meeting minutes each year that our covenants and restrictions are preserved until 2035.  Rose said the association’s attorney has advised us we have the legal right to install the fence, so the project will continue, and our attorney will send the owner of lot 26 a Demand Letter to remove his personal property off association property.  Rose noted Lee County is way behind on issuing permits, so she will send all owners on the west boundary line a follow up letter explaining the situation.  Joe made a motion to approve paying Reliable Land Survey $225.00 to re-do the staking on the Out Lot boundary lines, seconded by Tony and approved by all.  V. President Tony Swaldi had to leave.
North Swale: Rose said there is an area on the north swale next to the fence on the land north of us that cannot be cut with a lawn mower or trimmed with a weed whacker, so at the March meeting the Board decided to find someone to lay weed block fabric on the top of the North swale for about 300 feet and add rip rap rock on top.  Joe said he will call for quotes to deliver the the rip rap rock and get someone to lay the fabric and rock. 
Any other old business: None was discussed.
NEW BUSINESS:  

Audit of 2023 Finances:  Rose said Phil Bremser, an owner, selected at random 5 % of the applicable entries from the association’s bank accounts, and all supporting documents were provided, so we passed the audit with no recommendations. 
Request Approval Shed/Garage Lot 31A:  Rose said the owner is requesting to install a shed 13 ft. wide and 30 ft long, and the owner provided a survey of the property, which she emailed to the board, indicating it will be behind the home and all set back requirements have been met.  A motion was made by Dan, seconded by Joe and they approved the shed per the submitted plan.
Request Approval Fence Lot 7:  Rose said the owner submitted a sketch indicating the four (4) foot high pressure treated wood fence will be installed on the West side of the home that will connect to the existing wood fence.  Dan made amotion to approve the fence, Rose said Joe had to abstain as it is his lot, so she seconded the motion and she and Dan approved the fence.  

Driveway and Pole Yard Light Requirement for All Lots:  Rose said per the Deed of Restrictions, paragraph 9 (e), all lots are required to have a concrete driveway or concrete ribbons, no less than twelve feet wide and thirty-five ft. in length and be of a type approved by the Board to accommodate parking two vehicles so that the vehicles are not parked on the lawn.  Paragraph 6 (f) mandates a maximum of two cars on each lot, but the past boards have allowed three vehicles, so it stands to reason all vehicles should be parked on a designated driveway of a type approved by the Board.  After discussion as to enforcement on this restriction, Dan made a motion to obtain a written opinion from the association’s attorney.  

Rose said the owners of lot 14, who had a new home installed, requested an extension to install a new paving brick driveway along the east side and front of the lot, which is a type approved by the Board.  The owners said they are experiencing soil erosion in the east front lawn near the road curb, which the Board had checked out before, but could not find a crack in the drain pipe there, so the owner said they would dig out that area and photos will be taken to see if there is a crack in the drain pipe, and if so, the association will have it repaired.  If the erosion is not caused by that, then it is the owner’s responsibility to correct the problem.  Rose noted the owner of lot 34 also requested an extension to add the required driveway but did not submit a plan.  Dan made a motion to give these two owners a sixty (60) day extension, seconded by Joe and approved by them.

T-Mobile Installing Fiber Internet on Pine Ridge Road:  Rose reported the representative from Tillman Fiber provided her with information which she emailed the board, that they are installing fiber optic internet along Pine Ridge Road and can install the fiber internet in our subdivision at no cost to us, and individual owners can be and are not required to be a customer of T-Mobile internet service at a price of $55 just for internet.  Rose said the process could take 90 days, as they will have an engineer determine if it’s feasible to install in our subdivision.  Dan made a motion to authorize the president to work with T-Mobile to install fiber optic internet in our subdivision at no cost to the association, seconded by Joe and approved by them. Rose said if we get approved for the project, the Association would notify the residents in writing.   
Any other new business:  An owner complained that because they paid the $415.80 3rd year road paving charge one day late, they are being charged 18% interest, which is $75.00, and requested to have the interest dropped, and the owner said its common practice for banks and businesses to have a grace period.  During discussion Joe and Rose agreed with the owner and suggested a 3 to 5 days grace period before charging interest.  Dan made a motion to get an opinion from our attorney if the association can grant a grace period for the road paving charge, which was seconded by Joe and approved by them.    
Motion to Adjourn:  A motion was made by Joe, seconded by Dan and approved to adjourn the meeting at 2:03 PM.
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